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Caibidil 1 Réamhra agus Cilra

D’ullmhaigh Ollscoil na hEireann, Gaillimh an
scéim seo faoi Alt 11 d’Acht na dTeangacha
Oifigitdla 2003 (“an tAcht”).

Foralann Alt 11 d'ullmhd scéim reachtdil ag
comhlachtai poibli, scéim a thugann mionsonrai
faoi na seirbhisi a sholathréidh siad

. tri mheédn na Gaeilge;

. tri mhean an Bhéarla; agus

. tri mhedn na Gaeilge agus an
Bhéarla.

agus na bearta a ghlacfar lena chinntit go
ndéanfar aon seirbhis nach bhfuiltear & solathar
tri mhedn na Gaeilge a sholdthar laistigh de
fhrdma ama comhaontaithe.

1.1  Treoirlinte d’ullmhi na Scéime

Foralann Alt 12 den Acht d'ullmhd treoirlinte ag
an Aire Gnéthai Pobail, Tuaithe agus Gaeltachta
agus iad a eisitiint do chomhlachtai poibli chun
cuidit le hullmht na scéimeanna. Dréachtaiodh
an scéim seo ag féachaint do na Treoirlinte eisithe
sin.

D’fhoilsigh an Ollscoil fégra faoi Alt 13 ag lorg
uirill 6n bpobal maidir le hullmhtd na Scéime faoi
Alt 11.

Tugadh san direamh sa Scéim na haighneachtai a
fuarthas agus an t-eolas a bailiodh 6 fhoireann na
hOllscoile de bhun suirbhé a rinneadh ar ranna
na hOllscoile; tugadh san aireamh inti freisin an
plé a rinneadh le hionadaithe foirne. Is moér ag an
Ollscoil an t-am agus an dua a chaith gach duine
a raibh baint acu leis an bpréiseas seo.

1.2 Data Tosaigh na Scéime

Cuirfear tas leis an scéim seo ach data a bheith
aontaithe agus deimhnithe tar éis phrdiseas
deimhnitchdin na Roinne Gnothai Pobail,
Tuaithe agus Gaeltachta.

Chapter 1 Introduction and Background
This scheme was prepared under Section 11 of the
Official Languages Act 2003 (“the Act”) by
National University of Ireland, Galway.

Section 11 provides for the preparation by public
bodies of a statutory scheme detailing the services
they will provide

through the medium of Irish;

through the medium of English; and
through the medium of Irish and
English

and the measures to be adopted to ensure that
any service not provided by the body through the
medium of the Irish language will be so provided
within an agreed timeframe.

1.1  Guidelines for preparation of Scheme

Section 12 of the Act provides for the preparation
of guidelines by the Minister for Community,
Rural and Gaeltacht Affairs and their issue to
public bodies to assist in the preparation of
schemes. This scheme has been drawn up with
regard to these Guidelines.

The University published a notice under Section
13 inviting representations from the public in
relation to the preparation of the Scheme under
Section 11.

The Scheme has been informed by submissions
received and information obtained from
University staff as part of a survey of University
departments and by discussion with staff
representatives. The University appreciates the
time and effort put in by all concerned in this
process.

1.2 Commencement date of Scheme
This scheme will commence on an agreed and
verified date to be appointed after the completion
of the Department of Community, Rural and
Gaeltacht Affairs confirmation process.




Caibidil 2 Forléargas ar Ollscoil na hEireann,
Gaillimh

Bunaiodh Ollscoil na hFEireann, Gaillimh mar
Cholaiste na Riona, Gaillimh i 1845. Inniu ta nios
moé na 15,000 mac léinn claraithe ina seacht
nDamh: Damh na nDan, na hEolaiochta, na
Trachtala, na hlnnealtéireachta, an Leighis agus
na nEolaiochtai Sldinte, an Dli, agus an Léinn
Cheiltigh. Cuireann na Dédmha ar fad cldir
fochéime agus iarchéime ar fdil. Ta breis agus
1,500 ball foirne acaduil, gairmitil agus tacaiochta
fostaithe ag an Ollscoil.

T4 an priomhchampas suite ar an 260 acra cois
abhann in aice le lar Chathair na Gaillimhe. T4
timpeallacht shéisialta agus chultartha i
nGaillimh ina gcuirtear féilte roimh mhic léinn.
Sa cheantar timpeall ar an Ollscoil ta Gaeltacht
Chonamara, traidisitiin shaibhre chultdartha agus
ealafonta, césta fairsing ar an Atlantach Thuaidh
agus go leor ceantar atd stimitil 6 thaobh na
héiceolaiochta agus na heolaiochta de, lena n-
airitear tirdhreach cdilitil carstach Bhoirne.

Tharla forbairt mhear ar ghniomhaiocht taighde
san Ollscoil le blianta beaga anuas agus fuarthas
maoinid  suntasach de bharr tionscnaimh
thabhachtacha a bheith idir ldmha aici. Ina polasai
taighde thug an Ollscoil tosafocht d’fhécas
idirdhisciplineach ar réimsi sonracha feabhais
lena n-airitear an Eolaiocht Mhuiri, Eolaiocht
Innealtoireachta Bithmhiochaine, Leigheas
Athghinitnach, Léann na hEireann, Dli um
Chearta an Duine, Lonnaiocht Dhaonna agus
Athra  Stairigil, Athrd Comhshaoil, agus
Nuélaiocht agus Athrt Struchtdrach.

Cé gur Eireannaigh iad tromlach a cuid mac
léinn, freastalaionn mic léinn 6 43 tir eile ar an
Ollscoil, agus feictear go bhfuil deis ann méada a
chur ar lion na mac léinn eachtrannach a nglactar
leo san Ollscoil. Forbraionn comhphairtiochtai
Ollscoile, mar an Gripa Coimbra agus a leithéid,
an gréasan idirnaisiinta agus timpeallacht
ilchultirtha san Ollscoil. Tabharfaidh an Ollscoil,
freisin, faoi thionscnaimh bhreise a fhorbairt le
comhphadirtithe i gComhghuailliocht
Ollscoileanna an Atlantaigh (AUA). Is cleachtas
buntsach in OE, Gailimh an malarta
idirndisiinta agus an taighde comhoibrioch ata ar
sitil go leantinach ar bhonn idirnaisitnta, i ngach
damh agus ionad.

De bhri gurb i an t-aon Ollscoil 1 i Réigitn
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Chapter 2 Overview of National University of
Ireland, Galway

National University of Ireland, Galway was
founded as Queen’s College Galway in 1845.
Today the University has over 15,000 students
registered across its seven Faculties: Arts, Science,
Commerce, Engineering, Medicine and Health
Sciences, Law, and Celtic Studies. All Faculties
offer primary and postgraduate degree
programmes. The University employs over 1,500
academic, professional and support staff.

The main campus is located on 260 riverside acres
adjacent to the centre of Galway City. Galway
provides a student-friendly social and cultural
environment. The University’s hinterland
includes the Connemara Gaeltacht, with its rich
cultural and artistic traditions, an extensive
coastline on the North Atlantic and many areas of
ecological and scientific interest, including the
renowned karst landscape of the Burren.

Research activity at the University has undergone
a period of rapid development in recent years and
important initiatives have attracted substantial

funding. In its research policy the University has
prioritised an interdisciplinary focus on specific
areas of excellence including Marine Science,
Biomedical Engineering Science, Regenerative
Medicine, Irish Studies, Human Rights Law,

Human Settlement and Historical Change,
Environmental Change, and Innovation and
Structural Change.

Though the majority of its students are Irish, the
University attracts students from 43 other
countries, and sees an opportunity to increase the
intake of international students. University
partnerships, such as the Coimbra Group and
others, expand the international network and the
multicultural environment in the University. The
University will also seek to develop further
initiatives with partners in the Atlantic University
Alliance (AUA). The constant flow of
international exchanges and collaborative
research, which is found in all faculties and
centres, is a fundamental practice at NUI,
Galway.

As the only University in the EU-designated
Objective 1 Border, Midlands and Western




Chusp6ir 1 na Teorann, Lar Tire agus an larthair
(BMW) mar ata sainithe ag an AE, ta r6l larnach
ceannaireachta agus comhphdirtiochta ag OFE,
Gaillimh, le hinstititidi tria leibhéal eile sa
réigitin, agus le heagrafochtai forbartha
réigianacha, i gcomhthéacs athrt déimeagrafach
agus soisialta. Ta an Ollscoil tiomanta don mhéid
is m6 comhoibritichdin agus is féidir a bhaint
amach lena comhphairtithe in LIONRA (an
Gréasan Ardoideachais Réigitanach) - IT na
Gaillimhe agus Mhaigh Eo, IT Leitir Ceanainn, IT
Shligigh, IT Dhin Dealgan, IT Bhaile Atha Luain
agus Colaiste San Aingeal, Sligeach. Cuireann an
Ollscoil clair ar fail go direach agus tri diseanna
for-rochtana ar fud na tire, agus ta focas laidir
agus go leor bainte amach in imeacht na mblianta
i réimse an oideachais aosaigh agus leantnaigh.

21 Culra Reachtail le hUsaid na Gaeilge san
Ollscoil

211 Acht Choldgiste  Phriomh-Scoile na

Gaillimhe, 1929

Is mo6 cur agus ctiteamh agus plé ata déanta ar an
Acht thuas i dtaca leis an nGaeilge in OF,
Gaillimh ach ni faoin Scéim seo é plé a dhéanamh
air sin ach amhdin an fhorail a dhéantar in Acht
1929 a lua. Is éard atd san Acht chomh fada agus
a bhaineann sé leis an nGaeilge na:

Oibliogaid 3. —Beidh sé de dhualgas ar
cainteoiri Sheanad Phriomh-Scoil
Gaedhilge do | Naisiinta na hEireann, ar
cheapa. Chélucht Rialtichain an

Cholaiste, no ar Uachtaran an
Cholaiste (do réir mar bheidh),
le linn duine do cheapa chun
aon oifige no puist sa Cholaiste,
duine do cheapa chun na hoifige
no an phuist sin a bheidh inniail
ar dhualgaisi an chéanna do
chdliona trid an nGaedhilg: ach
duine a bheidh innidil amhlaidh
agus, f6s, a bheidh oiritinach ar
gach sli eile do bheith le fdil
imeasc na ndaoine bheidh ina n-
iarrthéiri no is féidir d'fhail ar
aon tsli eile don oifig no don
phost san.

2.1.2 Acht na nOllscoileanna 1997

Murab ionann is Acht 1929, a bhain le hOllscoil
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Region (BMW), NUI, Galway plays a central role
of leadership and partnership with other third-
level institutions in the region, and with regional
development organisations, in the context of
demographic and social change. The University is
committed to maximising co-operation with its
partners in LIONRA (The Regional Higher
Education Network) — GMIT, Letterkenny IT,
Sligo IT, Dundalk IT, Athlone IT and St. Angela's
College, Sligo. The University provides
programmes directly and through outreach

facilities and has a strong focus and a very
distinguished record of achievement in adult and
continuing education.

21 Legislative Background to Irish Language

Usage in the University
2.1.1 University College Galway Act, 1929

The above Act has been at the centre of much
debate concerning the Irish language in NUI,
Galway. However, it is not the place of this
Scheme to discuss this aspect of it, save to state
the relevant provision in the 1929 Act. In relation
to the Irish language, the Act states:

Obligation | 3. —It shall be the duty of the
to appoint | Senate of the National University
Irish of Ireland, the Governing Body of
speakers. the College, or the President of
the College (as the case may be),
when making an appointment to
any office or situation in the
College, to appoint to such office
or situation a person who is
competent to discharge the duties
thereof through the medium of
the Irish language: provided a

person so competent and also
suitable in all other respects is to
be found amongst the persons
who are candidates or otherwise
available for such appointment.

2.1.2 Universities Act 1997

Unlike the 1929 Act, which was specific to



na hEireann, Gaillimh amhain, baineann Acht na
nOllscoileanna, 1997 le gach Ollscoil. I measc na
gcuspoiri a luaitear d’ollscoil in Alt 12 ta:

( e ) to promote the official
languages of the State, with special
regard to the  preservation,
promotion and wuse of the Irish
language and the preservation and
promotion of the distinctive cultures
of Ireland,

Agus cuspéiri ollscoile & mbaint amach forailtear
in Alt 13 gur féidir le hollscoil:

( d ) may collaborate with
educational, business, professional,
trade union, Irish language, cultural,
artisticc, community and other
interests, both inside and outside the
State, to further the objects of the
university,

Foralann Alt 18 d’fheidhmeanna tdarais rialaithe
ollscoile agus déanann 18 (6) (a) tagairt don
Ghaeilge go sonrach, eadhon:

( a ) have regard to the promotion
and use of the Irish language as a
language of general communication
and promote the cultivation of the
Irish language and its associated
literary and cultural traditions;

Baineann Alt 31 le cairteacha agus cairteacha
forliontacha a bheith ag ollscoil sa mhéid is gur
féidir le hollscoil cairt né cairt fhorliontach a
bheith aici:

Alt 31. — (1) A university may have
a charter, not in conflict with this
Act, setting out all or any of the
following:

Tagraionn fo-alt (b) faoi Alt 31 d'tsaid agus do
chur chun cinn na Gaeilge a bheith leagtha sios i
gcairteacha ollscoile:

( b) the arrangements it has for the
promotion and use of the Irish
language and the promotion of Irish
cultures;

Sa chéad mhir eile, Forbairt ar Dhea-Obair, leagfar

amach na céimeanna atd glactha agus ata a
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National University of Ireland, Galway, the
Universities Act 1997 extends to all Universities.
The objectives of a university shall, according to
Section 12, include:

( e ) to promote the official
languages of the State, with special
regard to the  preservation,
promotion and wuse of the Irish
language and the preservation and
promotion of the distinctive cultures
of Ireland,

A university, in achieving its objectives,
Section 13:

( d ) may collaborate with
educational, business, professional,
trade union, Irish language, cultural,
artisticc, community and other
interests, both inside and outside the
State, to further the objects of the
university,

Section 18 provides for the functions of the
governing authority of a university and Section
18 (6) (a) makes specific reference to the Irish

language:

( a ) have regard to the promotion
and use of the Irish language as a
language of general communication
and promote the cultivation of the
Irish language and its associated
literary and cultural traditions;

Section 31 refers to charters and supplementary
charters which a university may have:

Section 31. —(1) A university may
have a charter, not in conflict with
this Act, setting out all or any of the
following:

Subsection (b) of Section 31 refers to the setting
out in university charters of arrangements a
university may make for the promotion and use
of the Irish language:

(b ) the arrangements it has for the
promotion and use of the Irish
language and the promotion of Irish
cultures;

The following section, Continuation of Positive



nglacadh ag Ollscoil na hEireann, Gaillimh i dtaca
leis an méid ata leagtha sios sna hAchtanna seo.

2.2 Forbairt ar Dhea-Obair

Ta tosaiocht glactha ag Ollscoil na hEireann,
Gaillimh maidir le cur chun cinn na Gaeilge san
Ollscoil agus lasmuigh di, idir go séisialta agus
go hacaduil, faoi mar a léiritear sa Phlean
Straitéiseach do OE, Gaillimh 2003-2008 agus i
bPlean Acadiiil Ollscoil na hEireann, Gaillimh 2003-
2008.

2.2.1 Plean Straitéiseach do OE, Gaillimh 2003-
2008

San Achoimre Feidhmitchdin sa Phlean
Straitéiseach luaitear gurb é atd sa Phlean
Straitéiseach na "... raiteas soiléir i leith threo
straitéiseach agus aidhmeanna sonracha na
hOllscoile do na cuaig bliana seo romhainn.” An
fhis ata taobh thiar den Phlean Straitéiseach na
“Is Ollscoil i Ollscoil na hEireann, Gaillimh
atd mac léinn-larnach agus dirithe ar
dhiantaighde, Ollscoil a  bhfuil stadas
idirnaisitinta aici agus ag a bhfuil idir
dhamh agus fhoireann fhiordhiograiseach
maidir le hardchaighde4dn, agus ta an
Ollscoil tiomanta go hairithe don Ghaeltacht
agus do phobal na Gaeilge.”

I bhfianaise na fise sin, leagtar sios seacht
dtosafocht straitéiseach don Ollscoil agus
baineann dha cheann de na tiomantais sin le
forbairt agus le cur chun cinn na Gaeilge.

Tosaiocht Straitéiseach 5: Focas ar dhiminsean
na Gaeilge

T4 an bhéim sa Tosaiocht Straitéiseach seo ar
bhealai nualacha, praiticitila a cheapadh agus a
sheachadadh chun go gcomhlionfar, ar an tsli is
fearr is féidir, rél speisialta na hOllscoile 6 thaobh
tacd leis an nGaeilge mar theanga bheo in
ardoideachas agus i léann.

Ar na tionscnaimh shonracha atd luaite té
struchtir nua, comhthédite - Acadamh na
hOllscolaiochta Gaeilge - a bhunt taobh istigh
den Ollscoil, chun clair acadula tri Ghaeilge a
phleanail agus a chur i bhfeidhm, cldir a bheidh
ag freastal ar riachtanais oideachais agus
forbartha an phobail; tuilleadh forbartha ar ionaid
Ghaeltachta na hOllscoile i nGaillimh agus i
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Actions, discusses the steps taken and being taken
by National University of Ireland, Galway in
relation to the provisions of these Acts.

2.2  Continuation of Positive Actions

The National University of Ireland, Galway has
prioritised the promotion of the Irish language,
both socially and academically, within and
outside the University; this is set out in the
Strategic Plan for NUI, Galway 2003-2008 and the
Academic Plan 2003-2008, National University of
Ireland, Galway.

2.2.1 Strategic Plan for NUI, Galway 2003-2008

In the Executive Summary of the Strategic Plan, it

is stated that the Strategic Plan is “... a clear

statement of the strategic direction and the

specific aims of the University for the next five

years.” The vision behind the Strategic Plan is:
“National University of Ireland, Galway is a
student-centred and  research-intensive
University of international standing, with a
faculty and staff committed to excellence,
and with a particular commitment to the
Gaeltacht regions and the Irish language
community.”

In light of this vision, seven strategic priorities are
established for the University and two of these

priorities relate to the development and

promotion of the Irish language.

Strategic Priority 5: Focus on the Irish language
dimension

The emphasis in this Strategic Priority is on
devising and delivering innovative and practical
ways in which the University’s special role in
supporting Irish as a living language in higher
education and scholarship can best be achieved.

Specific initiatives include the establishment of a
new, integrated structure - Acadamh na
hOllscolaiochta Gaeilge - within the University,
to plan and implement academic programmes
through Irish, responsive to the community’s
educational and developmental needs; the further
development of the University’s Gaeltacht centres
in Galway and Donegal; the achievement of an
effective bilingual communications culture on




nDun na nGall; culttr éifeachtach, datheangach
cumarsdide a bheith tugtha i gcrich ar an
gcampas; agus athbhreithnit ar ionstraimi -
reachttil agus eile - na hOllscoile i gcomhthéacs
chusp6iri na hOllscoile sa réimse seo. Leagann an
Plean Straitéiseach sios spriocanna ata le baint
amach i dtaca leis an Tosaiocht Straitéiseach
laistigh de thréimhse ama an Phlean agus t4 siad
sin, mar aon le habhar iomldn na Tosaiochta
Straitéise sin le fdil in Aguisin 1 a ghabhann leis
an Scéim seo.

An obair a
naisianta agus

Tosaiocht Straitéiseach 4:
dhéanaimid ar leibhéil
réigiinacha a uasmhéadu

Ta cail den scoth ar OE, Gaillimh toisc a cuid
oibre ar leibhéil ndisiinta agus réigitinacha
chomh maith lena caram faoi leith d’fhorbairt
réigitin na Teorann, Lar Tire agus an Iarthair.
Leanfaidh an Ollscoil uirthi ag soldthar agus ag
cothd na ceannaireachta sin tri mhéadu a chur ar
a cuid clar cianoideachais, oideachais for-
rochtana agus rochtana féin, chomh maith lena
gniomhaiochtai forbartha eile, agus tri atreisia a
dhéanamh ar a gréasdn comhphairtiochta le
hinstitigidi tria leibhéal eile agus
gniomhaireachtai poibli agus forbartha sa réigitin,
fearacht Fheidhmeannacht na Seirbhise Slainte,
Udaras na Gaeltachta, an IDA, Fhiontraiocht
Eireann agus FAS.

2.2.2 Plean Acadiil Ollscoil na hEireann,
Gaillimh 2003-2008

Cuireadh an Plean Acaduil 2003-2008 le chéile tar
éis proiseas mionsonraithe, leathan comhairleach
laistigh d’Ollscoil na hEireann, Gaillimh. Bhi
baint ag na déin, riarthéiri sinsearacha agus baill
de dhamha éagstla san Ollscoil leis an bproéiseas
agus d’oibrigh siad sin go dlath le griapa pleandla
faoi stitiir an Mheabhranai agus Uachtarain
Ionaid. Rinneadh forbairt ar an bPlean Acaduil
mar chuid d’fhorbairt an Phlean Straitéisigh
reatha don Ollscoil. Maidir leis na gnéithe
acadula ata luaite sa Phlean Straitéiseach, déantar
mionphlé orthu sa Phlean Acaddil, agus
cabhréidh cur i gerich an Phlean Acaddil lena
chinntit  go n-éireoidh le hOE, Gaillimh
spriocanna an Phlean Straitéisigh a bhaint amach.

Ar na duashldin acadula is tabhachtai ata roimh
OE, Gaillimh aithnitear sa Phlean Acadil:

e Aird faoi leith a thabhairt ar riachtanais
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campus; and the review of the instruments -
statutory and other - of the University in the
context of the University’s objectives in this area.
The Strategic Plan sets out objectives to be
achieved under the Strategic Priority within the
time-frame of the Plan and these objectives, and
the complete text of this Strategic Priority, are
provided in Appendix 1 of this Scheme.

Strategic Priority 4: Maximise our contribution
at national and regional levels

NUI, Galway has an outstanding record of
contributing at national and regional levels as
well as a particular commitment to the
development of the Border, Midlands and
Western region. The University will continue to
provide and renew that leadership by expanding
its distance learning, educational outreach and
access programmes and other developmental
activity, and by reinforcing its network of
partnership with the other third-level institutions
and developmental agencies in the region, such as
the Health Service Executive, Udards na

Gaeltachta, the IDA, Enterprise Ireland and FAS.

222 Academic Plan 2003-2008, National

University of Ireland, Galway

The Academic Plan 2003-2008 has been produced
following a detailed and extensive consultative
process within National University of Ireland,
Galway. It has involved the deans, senior
administrators and members of the various
faculties in the University, working closely with a
planning group under the direction of the
Registrar and Deputy-President. The
development of the Academic Plan proceeded as
part of the development of the current Strategic
Plan for the University. Academic issues
addressed in the Strategic Plan are discussed in
detail in the Academic DPlan, and the
implementation of the Academic Plan will help to
ensure that NUI, Galway meets the goals of its
Strategic Plan.

The academic challenges facing NUI Gaway and
recognised in the Academic Plan include:




chalchrioch na hOllscoile agus ar phobal na
Gaeilge agus clair foghlama  agus
gniomhaiochtai taighde & bhforbairt aici.

* Spreagadh a thabhairt d’fhorbairt campais
dhatheangaigh tri thacaiocht a thabhairt do
thionscnaimh mar an Diopléma sa Ghaeilge.

* Oibria le gniomhaireachtai éagsula an Stait
chun cistit a fhdil chun go gcuirfear i
bhfeidhm go hiomlan cinneadh na hOllscoile
Acadamh na hOllscolaiochta Gaeilge a bhun.

Sonraionn an Plean Acadail sé Théama
Tosaiochta chun treoir a thabhairt don phleanail
acaduil i rith théarma an Phlean. Aris eile ta ait
larnach ag an nGaeilge agus ag cur chun cinn na
Gaeilge i diri cinn de na téamai sin, eadhon
Téama Tosaiochta A. Cldir Foghlama; Téama
Tosaiochta E. Ceannaireacht i bhFreastal ar an bPobal
agus Téama Tosaiochta F. Eagriichdn Acadiiil agus
Ceisteanna a bhaineann le Comhaltai Foirne.

Téama Tosaiochta A: Clair Foghlama: Ceann de
na haidhmeanna a shonraitear faoin Téama
Tosaiochta seo na:

A3: Clair Nualaiocha tri Mhedn na Gaeilge a
Fhorbairt

Forbréidh agus solathréidh an Ollscoil clair
nualaiocha trf mhean na Gaeilge ag gach leibhéal,
clair a fhreastalaionn ar riachtanais na Gaeltachta
agus phobal na Gaeilge, agus a mbeidh tacaiocht
acu 6 struchttir chui acadila, riarachdin agus
acmhainni.

An réastnaiocht ata taobh thiar den aidhm sin na:

Cruthaionn forbairti a tharla le gairid sa
Ghaeltacht agus i bpobal na Gaeilge
deiseanna agus dushlain chun go mairfidh
an Ghaeltacht agus go bhforbréidh an
Ghaeilge sa tir ina hiomlaine. Airitear orthu
sin forbairti san oideachas tri mhedn na
Gaeilge ag leibhéal bunscoile agus ag an
dara leibhéal, an fhorbairt ar sheirbhisi
craolachdin tri mhedn na Gaeilge agus an
fhorbairt ar  dheiseanna  fostaiochta
tionsclaiocha agus teicneolaiocha. Agus i
suite ar imeall Ghaeltacht na Gaillimhe, ta
r6l priomhtil ag an Ollscoil maidir le
tacafocht agus éascaiocht a dhéanamh do na

forbairti sin tri ghniomhaiochtai
cuimsitheacha teagaisc agus taighde a
sholathar.

* Paying particular attention to the needs of
the hinterland and the Irish language
community in developing programmes of
learning and research activities.

* Encouragement of the development of a
bilingual campus through support for
initiatives such as the Diopléma sa Ghaeilge.

* Working with the various agencies of the
State to secure funding to fully implement the
recent decision of the University to establish
Acadamh na hOllscolaiochta Gaeilge.

The Academic Plan sets out six Priority Themes to
give direction to academic planning during the
term of the Plan. Once again, the Irish language
and the promotion of Irish language use is a
central element of three of these six themes,
namely: Priority Theme A. Programmes of Learning;
Priority Theme E. Leadership in Serving Community;
and Priority Theme F. Academic Organisation and
Staff Issues.

Priority Theme A: Programmes of Learning: The
aims stated under this Priority Theme include:

A3: Develop Innovative Irish-Medium
Programmes

The University will develop and deliver
innovative Irish-medium programmes at all
levels which meet the needs of the Gaeltacht and
the Irish language community and are supported
by appropriate academic, administrative and

resource structures.

The reasoning on which this aim is based is stated
as:

Recent developments in the Gaeltacht and
the Irish language community pose
opportunities and challenges for the survival
of the Gaeltacht and the development of the
Irish language in the country as a whole.
These include developments in Irish-
medium education at primary and second
level, the development of Irish-medium
broadcasting services and the development
of industrial and technological employment
opportunities. In its location on the
periphery of the Galway Gaeltacht, the
University has a primary role in supporting
and facilitating these developments by
providing comprehensive teaching and
research activities.




Ina theannta sin, luaitear i gCuspoéir A3.1:

Struchtair chui a bhund chun straitéis
forbartha na hOllscoile a chur i bhfeidhm
d’oideachas tri mhedn na Gaeilge, agus
maoinid a fhail don tionscnamh sin.

Téama Tosaiochta E: Ceannaireacht i bhFreastal
ar an bPobal

Ta dha phriomhaidhm straitéiseacha sonraithe ag
an Ollscoil faoin téama seo, eadhon, EI:
Ceannaireacht Acadiil a Leathni agus E2: Cur le
Forbairt Phobail. Faoin dara cuspéir, E2, is éard
ata luaite sa Phlean Acaduil na:

Tacéidh an Ollscoil le forbairt shéisialta,
chultair, eacnamaioch, eolaiochta agus
theicnidil an phobail ar fud na tire ina
hiomldine, tri chldir for-rochtana agus
thaighde atd inrochtana a chur ar fail agus
cuirfidh si struchtdir tdrnua acaddla i
bhfeidhm nuair is gd. Rachaidh an Ollscoil i
mbun na hoibre sin laistigh den Ghaeltacht
agus de phobal na Gaeilge go hairithe.

Is é an réastnaiocht a aithnitear a bheith leis an
gcuspoir seo na:

Is gniomhaire tabhachtach é an Ollscoil ata
ag comhlionadh a dualgais maidir le freastal
agus forbairt a dhéanamh ar an pobal ina
réigian agus go naisitnta, agus ta ctram faoi
leith uirthi maidir leis an nGaeltacht agus le
pobal na Gaeilge. Ta sé mar aidhm ag an
Ollscoil a feidhmiocht maidir leis an bpobal a

fheabhstt tri chlarsholathar nuaélaioch,
rochtain fheabhsaithe do mhic léinn
neamhthraidisitnta, clair  for-rochtana,
struchttir do dhul chun

cinn acaduil, taighde agus seirbhis tri
Ghaeilge, agus tsaid a bhaint as struchttir
acaddla trnua nuair atd ga leo. Tugann
Acadamh na hOllscolaiochta Gaeilge agus
pleananna na hOifige um Oideachas Aosach
agus  Leantnach  aghaidh ar na
saincheisteanna sin. Feidhmionn
“priomhshrutht” acaduil na eirbhisi sin mar
chuid dhilis d’fhécas an téama straitéisigh
agus ag an am céanna, ceadaionn sé an
tsoltubthacht fhiontraioch até riachtanach.

Ar na cuspdiri eile faoin téama seo a léirionn
ctiram na hOllscoile i leith na Gaeilge agus an ait
larnach ata ag an nGaeilge i saol na hOllscoile ta:
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Furthermore, Objective A3.1 states:

Establish  appropriate  structures  for
implementing the University’s development
strategy for Irish-medium education, and
obtain funding for this initiative.

Priority Theme
Community

E: Leadership in Serving

The University sets out two key strategic aims
under this theme as follows: E1: Expand Academic
Leadership and E2: Contribute to Community
Development. Under the latter, E2, the Academic
Plan states:

The University will contribute to the social,
cultural, economic, scientific and technical
development of the community throughout
the country as a whole, through accessible
outreach  programmes and research,
adopting fresh academic structures where
necessary. The University will pursue these
aims within the Gaeltacht and the Irish
language community in particular.

The rationale behind this objective states:

The University is a significant actor
discharging its duty of service and
development to the Community in its region
and nationally, with particular reference to
the Gaeltacht and the Irish Language
community. The University aims to improve
its performance wvis 4 vis the community
through innovative programming, improved
access for non-traditional students, outreach
programmes,  ladders  of  academic
progression, research and Irish-language
service, using fresh academic structures
where necessary. Acadamh na
hOllscolaiochta Gaeilge and the plans of the
Adult and Continuing Education Office
address these issues. The academic
“mainstreaming” of these services, while
allowing the necessary entrepreneurial
flexibility, forms an integral part of the focus
of this strategic theme.

Other objectives under this theme which evidence
the University’s commitment to the Irish

language and the central role of the Irish



Cuspdir E2.1

Seirbhis leathan acaduil naisitinta Gaeilge a
chur ar fail tri chomhphdirtiocht agus
saineolas acaduil, mar aon leis an
mbainistiocht agus an cumas for-rochtana ata
riachtanach.

Cuspo6ir E2.2

Saineolas a bheadh ar thiis cadhnafochta go
domhanda a fhorbairt maidir le pobail
mhionteanga a chothud agus a fhorbairt.
Cuspoir E2.3

Beartais nua a fhorbairt agus struchtair
acadila a athbhreithniti ionas go gcuirfear
leis an gcumas seirbhisi agus clair
leathnaithe oscailte, chianfhoghlama agus
for-rochtana a sholathar sa phobal go
réigitinach agus go ndisitinta, seirbhisi agus
cléir ar féidir leo lion suntasach foghlaimeoiri
neamhthraidisitinta a earcd.

Cuspoéir E2.5

Comhthéathta a dhéanamh ar an seachadadh
seirbhise idir damha, ranna, Acadamh na
hOllscolaiochta Gaeilge agus an Oifig um
Oideachas Aosach agus Leantinach, d’fhonn
éascaiocht a dhéanamh do phriomhshruthd
clir neamhthraidisiinta, agus aitheantas
agus luach saothair a thabhairt freisin as ucht
rannphairtiocht comhaltai foirne i gcldir um
Oideachas Aosach agus Leantnach.

F. Eagrachan Acadail agus Ceisteanna a

bhaineann le Comhaltai Foirne

Ceann de na haidhmeanna atd ag an Ollscoil
faoin Téama seo na:

F7: Tact le Forbairt Leantinach na Seirbhisi
Tacaiochta agus Sheirbhisi na Gaeilge
Labhartha

Leanfaidh an Ollscoil uirthi ag forbairt seirbhisi
tacafochta teicnidla agus riarachdin don earnail
acaduil agus sheirbhisi na Gaeilge Labhartha.

An réastinaiocht a bhainean leis an gcuspéir seo
na:

Nil cuspéiri an Phlean Acaduil indéanta go
hiomlan in éagmais seirbhisi cui tacaiochta ar
ardchaighdedn don earndil acaduil, agus
oilicint ar chombhaltai foirne sa Ghaeilge
labhartha.
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language in University life, include:

Objective E2.1

Provide a broad ranging, national Irish
language  academic  service  through
partnership and academic expertise, together
with the necessary management and
outreach capability.

Objective E2.2

Develop world-leading expertise in the
support and development of minority
language communities.

Objective E2.3

Develop new policies and review academic
structures in order to enhance the capacity to
deliver expanded open, distance and
outreach services and programmes in the
community regionally and nationally, which
can deliver substantial recruitment of non-
traditional learners.

Objective E2.5

Integrate the delivery of service between
faculties, departments, Acadamh na
hOllscolaiochta Gaeilge and the Office of
Adult and Continuing Education, with a
view to facilitating the mainstreaming of
non-traditional programmes, while
recognising and rewarding staff participation
in Adult and Continuing Education
programmes.

F. Academic Organisation and Staff Issues

The aims stated by the University under this
Theme include:

F7: Support the Continued Development of
Support Services and Gaeilge Labhartha

The University will continue to develop technical
and administrative support services for academic
departments and the services of Gaeilge
Labhartha.

This objective is informed by the following
reasoning:

The objectives of this Academic Plan are not
fully realisable in the absence of appropriate
high-quality academic support services, and
the training of staff in spoken Irish.




I bhfianaise an méid sin leag an Ollscoil an
cuspdir seo a leanas sios:

Cuspdir F7.4

Leandint ar aghaidh ag tabhairt tacaiochta
d’fheabhstichdin ar scileanna Gaeilge, agus
d’oilitint Ghaeilge na gcomhaltai foirne agus na
mac léinn.

Sonraftear ocht dtionscnamh chun aghaidh a
thabhairt ar ghnéithe sonracha den Phlean
Acaduil agus, aris eile, t& cur chun cinn na
Gaeilge i measc na dtionscnamh sin, mar ata:

Acadamh na hOllscolaiochta Gaeilge a
Bhunu

Tacaiocht stait a lorg chun na hacmhainni cui
a thail don struchttr ar glacadh leis le gairid
chun seirbhis acaduil ar ardchaighdean a
chur ar fail don Ghaeltacht agus do phobal
na Gaeilge tri chomhphdirtiocht agus for-
rochtain. Oibria le pobail aititila chun
deiseanna a lorg le clair a sheachadadh tri
Ghaeilge.

2.2.3 Pleandil do Champas Eiseamlaireach

Datheangach

In 2003, ghlac an Ollscoil creat beartais ar mhaithe
le campas eiseamlaireach datheangach a bhaint
amach. Cuimsitear sa chreat beartais sin:

i Comhfhreagras oifigitil de chuid na
hOllscoile;
ii Combharthaiocht ar an gcampas;

iii Cumarsaid 6 bhéal;
iv Oilitint foirne sa datheangachas;
A Faisnéis do mhic 1éinn;

agus

vi Foilseach&in na hOllscoile.

224 An Oifig Aistritchain

Bunii

Bunaiodh an Oifig Aistritichdin faoin dreach atd
uirthi faoi lathair i mi Linasa 2001 chun leandint
leis an tseirbhis aistritichdin a bhi 4 solathar idir
1999 ar aghaidh agus chun an tArd-Diopléma /
M.A. i Staidéar an Aistritichdin, a bhi ar na bacain
an t-am sin, a reachtail agus a chur i lathair den
chéad uvair. T4 ceathrar fostaithe san Oifig i
lathair na huaire: Riarthéir an Aonaid agus tritr
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In this regard, the University has set down the
following objective:

Objective F7.4

Continue to support improvement of Irish-
language skills, and Irish-language training of
staff and students.

Eight initiatives are identified to address
particular aspects of the Academic Plan and
feature, among other elements, the promotion of
the Irish language:

Establish Acadamh na hOllscolaiochta
Gaeilge

Seek state support to properly resource the
recently agreed structure for delivering a
quality academic service to the Gaeltacht and
Irish-Language community through
partnership and outreach. Work with local
communities to seek opportunities for
programmes to be delivered through Irish.

22.3 Planning for an Exemplary Bilingual
Campus

In 2003, the University adopted a framework
policy for the achievement of an exemplary
bilingual campus, covering:

i Official University correspondence;

ii Signage on campus;

iii Oral communication;

iv Staff training in bilingualism;

v Student information;

University publications.

2.24 An Oifig Aistriachain

Establishment

An Oifig Aistritichdin, in its current make-up,
was established in August 2001 to continue the
translation service provided since 1999 and to
administer and deliver, for the first time, the
proposed Ard-Diopléma / M.A. i Staidéar an
Aistritichdin programme. The Oifig comprises
four members of staff — the Unit Director and
three Feidhmeannaigh Aistritchdin.




Feidhmeannaigh Aistritichdin.

An tSeirbhis Aistritichdin

D’éirigh leis an Oifig an tSeirbhis Aistritichdin
don Ollscoil agus don earnail trachtala a fhorbairt
agus ldimhsitear thart faoi 450,000 focal in
aghaidh na bliana anois, idir aistritichdn agus
phrofail. Faoi mar a tuairisciodh roimhe seo, ta sé
mar aidhm straitéiseach ag an Ollscoile campas
eiseamlaireach datheangach a thabhairt i gcrich,
agus baineann an-tdbhacht go deo leis an

tSeirbhis Aistritichdin 6 thaobh an aidhm sin a
chombhlionadh.

Cé go bhfuil caighdedan cumarsdide Gaeilge ag
céataddn réasunta ard d’fhoireann acaduil agus
riarachain na hOllscoile, is beag diobh sin a bhfuil
cruinneas sach ard sa Ghaeilge scriofa acu le go
mbeidis in ann &bhar teagaisc né caipéisiocht
riarachain tri Ghaeilge a scriobh go héifeachtach,
agus bionn na combhaltai foirne sin i dtuilleamai
na hOifige lena ngnéthai scriofa tri Ghaeilge a
dhéanamh. T4 combhaltai foirne eile ann nach
bhfuil aon chumas né moéran cumais acu sa
Ghaeilge agus bionn siadsan ag brath go hiomlan
ar an Oifig chun freastal a dhéanamh ar na
codanna sin da gcuid oibre lena mbaineann
seirbhis tri Ghaeilge a sholathar.

Déanann an Oifig Aistritichain éascaiocht, da bhri
sin, don éileamh ar dbhar riarachdin agus teagaisc
scriofa i nGaeilge i measc chomhluadar na
hOllscoile agus tugann si tacaiocht laidir don
chumarsdid scriofa chun cur le leibhéal ard na
cumarsaide Gaeilge 6 bhéal a bhaineann leis an
gcampas.

T4 an chostlacht air go dtiocfaidh méada as
cuimse ar réimse oibre na hOifige Aistritichain
faoin Scéim seo faoi Acht na dTeangacha
Oifigitila i.e. laithredin ghréasain de chuid na
hOllscoile le haistriti go Gaeilge, foirmeacha,
caipéisi ilchinedlacha, etc. Lena chois sin, is cinnte
go dtiocfaidh méadt moér ar an éileamh ar dbhar
teagaisc a aistriti go Gaeilge de réir mar a bheidh
méadt ag teacht ar na clair léinn a bheidh &
dtairiscint ag Acadamh na hOllscolaiochta
Gaeilge sna blianta romhainn (féach Caibidil 4
thios). Da bharr sin uile, is féidir bheith ag stil
leis go mbeidh suas lena thri oiread oibre idir
lamha ag an tSeirbhis Aistritichdin as seo go
ceann dha bhliain né mar sin le hais mar ata faoi
lathair. Beidh an tSeirbhis Aistritichdin breé sasta
déileail leis an bhforbairt seo ach na hacmhainni
cui a bheith ar f4il di.
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The Translation Service

The Oifig succeeded in developing a Translation
Service for the University and for the commercial
sector and currently deals with approx. 450,000
words per year, involving both translation and
proofreading work. As already mentioned, the
University aims to achieve an exemplary
bilingual campus, and the Translation Service is
central to the achievement of this aim.

Although a significant percentage of University
academic and administrative staff have the ability
to communicate through Irish, their written Irish
language accuracy may not be sufficient to
effectively produce teaching material and
administrative documents, and therefore these
members of staff rely on the Oifig for assistance
with the production of written material. Other
members of staff have little or no competency in
the Irish language and rely completely on the
Oifig to provide for the services which they
deliver through the medium of Irish.

An Oifig Aistriichdin, therefore, facilitates the

requirement for Irish language written academic
and administrative material within the University
and supports written communication in order to

complement the high level of oral Irish

communication associated with the campus.

It is likely that the workload of An Oifig
Aistridchdin will increase significantly due to the
production of this Scheme under the Official
Languages Act, ie. translation of University
websites, forms, miscellaneous documents, etc. In
addition, an increase is expected in the demand
for the translation of teaching material as the
number of courses delivered by Acadamh na
hOllscolaiochta Gaeilge increases in the coming
years (see Chapter 4 below). The consequence,
therefore, is an expected threefold increase in the
volume of work carried out by the Translation
Service within the next two years. The
Translation Service of An Oifig Aistritichdin will
be happy to accommodate this development
subject to the provision of appropriate resources.




An Réimse Léinn

T4 an tArd-Diopléma / M.A. i Staidéar an
Aistriichdin a sholathar faoi scath na hOifige i
gcombhar le Scoil na Gaeilge 6 2001 i leith agus ta
ag éiri thar cionn leis 6 thaobh aistritheoiri
gairmidla a oiligint do mhargadh an aistritichdin.
Mar thoradh ar éileamh 6 dhaoine i bhfostaiocht
lanaimseartha, cuireadh tas le carsa
pairtaimseartha oiche in 2004 - an Diopléma sna
Dana (Scileanna Aistritichdin) - agus cléaraiodh 28
mac léinn don chéad bhliain in dha ionad -
priomhchampas na hOllscoile agus Seanscoil
Shailearna, Indreabhan. T4 sé i gceist ag an Oifig
an clér sin a chur ar fail i gceantair Ghaeltachta
Chorca Dhuibhne agus Ghaoth Dobhair i mi
Mheén Fombhair 2005.

Ta sé beartaithe ag an Oifig Léann an
Aistritichdin a chur ar fail mar abhar don B.A. 6n
mbliain 2006 ar aghaidh, rud a chiallaionn go
mbeidh Ollscoil na hFireann, Gaillimh ar an
gcéad ollscoil sa tir a mbeidh an t-dbhar sin &
sholathar aici i gcomhair bunchéime. Lena chois
sin, td modudl in Aiseanna Téarmaiochta agus
Aistriachdin 4 fhorbairt ag an Oifig i lathair na
huaire le cur os comhair na Ddimhe mar chuid de
chlair léinn.

Rachaidh na ctrsai léinn sin chun tairbhe
fheidhmitt Acht na dTeangacha Oifigitila amach
anseo sa mhéid is go bhfuiltear ag cur daoine ar
fail a bhfuil sainscileanna sealbhaithe acu a
chuirfidh ar a gcumas cuidit le comhlionadh an
Achta.

T4 sé i geeist ag an Oifig, freisin, an réimse 1éinn
agus taighde lena mbionn si ag plé a leathnt
chun réimse na Pleandla Corpais a thabhairt san
direamh. Is réimse é seo a mbeidh an-tabhacht
leis sna blianta romhainn mar gheall ar an
bhforbairt atd ag teacht ar réimse na focldireachta
agus na forbartha corpais.

2.3 Measunu ar a mhéad ata seirbhisi ar fail
cheana féin tri Ghaeilge

Is ¢ priomhaidhm an Achta a chinntii go mbeidh
seirbhisi poibli ar fail nios fairsinge tri Ghaeilge agus
go mbeidh caighdean nios airde ag baint leo. Maidir
leis sin, solathraionn an Ollscoil cuid mhor seirbhisi
cheana féin tri Ghaeilge n6 go datheangach ach
d’fhonn léargas nios mine a fhail air seo rinneadh
suirbhé ar gach Roinn/Aonad/Oifig riarachdin agus
acaduil san Ollscoil ag tus na bliana 2005.

Nuair a rinneadh anailis ar thorthai an tsuirbhé,
chonacthas don Ollscoil go bhfuil ag éiri go maith 1éi
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Academic Programmes

The Ard-Dioploma / M.A. i Staidéar an
Aistriichdin has been delivered under the
auspices of the Office in conjunction with Scoil na
Gaeilge since 2001 and has succeeded in
producing qualified translators for the translation
market. Following requests from individuals in
fulltime employment, a part-time evening course
- Diopléma sna Dana (Scileanna Aistritchain) -
commenced in 2004 with 28 students registered in
two locations - the main University campus and
Seanscoil Shailearna, Indreabhan - for the first
year of the course. An Oifig Aistritichdin intends
to offer this course in the Gaeltacht areas of Corca
Dhuibhne and Gaoth Dobhair in September 2005.

The Office proposes to offer Léann an
Aistritchdin (Translation Studies) as a B.A.
degree subject from 2006. This will mean that
National University of Ireland, Galway will be
the first university in Ireland to provide a
translation studies course at undergraduate level.
In addition, the Office is developing a module in
Aiseanna Téarmaiochta agus Aistriichain at
present for Faculty approval.

These courses will facilitate the future
implementation of the Official Languages Act by
virtue of the fact that individuals are taught skills
which will facilitate compliance with the Act.

The Office intends, also, to expand its research
and teaching activities to include Corpus
Planning. This area will be of great significance
in the coming years given the developments in
lexicography and corpus development.

2.3 Assessment of the extent to which services

are already available through Irish

The primary objective of the Act is to ensure better
availability and a higher standard of public services
through Irish. In this regard, the University already
provides services through the medium of Irish or
bilingually to a substantial extent. In order to evaluate
the extent of this, a survey was conducted in every
academic and administrative Department/Unit/Office
in the University in early 2005.

An analysis of the survey revealed that the
University is succeeding in providing services




cheana féin seirbhisi a chur ar fail tri Ghaeilge sna
priomhréimsi agus léiriodh freisin na réimsi da
gcaitear pleanail a dhéanamh chun an solathar seirbhisi
tri Ghaeilge a theabhst.

24 Custaiméiri agus Cliaint

Ta idir chustaiméiri inmheanacha (mic Il€inn na
hOllscoile) agus chustaiméiri seachtracha (an pobal
nios leithne) i measc chliaint na hOllscoile. Airitear
orthu seo pobal na Gaeltachta agus pobal labhartha na
Gaeilge agus faoi mar a luadh roimhe seo is é cuspoir
na hOllscoile seo freastal ar an nGaeltacht agus ar
phobal na Gaeilge agus campas eciseamlaireach
datheangach a chruthu.

Ta dha phriomhréimse ina bhfreastalaionn an Ollscoil
ar na custaiméiri/cliaint seo, mar ata, riarachan agus
léann. T4 curam na hOllscoile i leith na Gaeilge sa da
réimse sin le brath go laidir 6 na caipéisi ar fad ata
luaite go dti seo agus is féidir a fheiceail go soiléir go
bhfuil céimeanna glactha agus 4 nglacadh ag an
Ollscoil chun an freastal is fearr is féidir a dhéanamh
ar an nGaeltacht agus ar phobal na Gaeilge. Pléifear
an taobh acaduil nios faide amach sa Scéim seo ach
direofar ar dtds ar na ranna riarachain, a mbionn go
leor teagmhala acu le custaiméiri/cliaint na hOllscoile,
idir inmheédnach agus sheachtrach. Is mar seo a leanas
a bheidh seirbhisi ar fail 6 oifigi/aonaid riarachain
Ollscoil na hEireann, Gaillimh:

15

through the medium of Irish in key areas and
those areas which require further planning to

improve Irish language service provision were
highlighted.

24 Customers and Clients

The University has both internal (university
students) and external (the general public) clients.
This includes the Gaeltacht and Irish speaking
community and as already stated it is the
objective of this University to serve the Gaeltacht
and the Irish-speaking community and to create
an exemplary bilingual campus.

The University attends to both the administrative
and academic needs of its customers/clients. The
University’s commitment to both is evident from
the documents discussed heretofore and it is also
evident that the University has taken and is
taking measures to serve to the best of its ability
the Gaeltacht and the Irish-speaking community.
The academic aspect will be discussed later in this
Scheme while we now focus on the
administrative departments, as these have a high
level of contact with both internal and external
customers/clients of the University. Services
provided by administrative offices/units in the
National University of Ireland, Gaway will be as
follows:




A. Seirbhisi tri Ghaeilge amhain

Oifig/Aonad

Aras na Gaeilge

Acadamh na hOllscolaiochta Gaeilge

Ionaid Ghaeltachta Acadamh na hOllscolaiochta

Gaeilge

B. Seirbhisi tri Ghaeilge agus tri Bhéarla

Oifig/Aonad Seirbhis

Oifig an Uachtarain | An tseirbhis le fail tri
Ghaeilge agus tri
Bhéarla.

An Malartan An tseirbhis le fail tri
Ghaeilge agus tri
Bhéarla.

(Féach 3.1.1, Cuspéir (ii))

Seirbhis Failtithe na | An tseirbhis le fail tri

hOllscoile Ghaeilge agus tri
Bhéarla.

Oifig (Priomh-Oifig) | An tseirbhis le fail tri

an Runai Ghaeilge agus tri
Bhéarla.

Oifig (Priomh-Oifig) | An tseirbhis le fail tri

an Rtinai um | Ghaeilge agus tri

Ghnéthai Acadila Bhéarla.

Oifig (Priomh-Oifig) | An tseirbhis le fail tri

na Seirbhisi do Mhic | Ghaeilge agus tri

Léinn Bhéarla.

An Oifig Acmhainni
Daonna

An tseirbhis failtithe le
fail tri Ghaeilge agus tri
Bhéarla.

An Oifig lontrala

An tseirbhis failtithe le
fail tri Ghaeilge agus tri
Bhéarla.

Oifig
bhFoirgneamh

na

An tseirbhis 6n Rannég
Bainistiochta Saoraidi le
fail tri Ghaeilge agus tri
Bhéarla.

Oifig an Sparanai

Oifig (Priomh-Oifig) an

Sparénai; An Oifig
Pharolla; Oifig an
Stitirthora um
Chuntasaiocht

Airgeadais; Oifig na

niocafochtai - an tseirbhis
le fail tri Ghaeilge agus
tri Bhéarla.
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A. Services through the medium of Irish onl

Office/Unit
Aras na Gaeilge

Acadamh na hOllscolaiochta Gaeilge
Ionaid Ghaeltachta Acadamh na hOllscolaiochta

Gaeilge

B. Services through the medium of Irish and
English

Office/Unit
President’s Office

Switchboard

University
Service

reception

(Central) Office of the
Secretary

(Central) Office of the
Secretary for
Academic Affairs
(Central) Student
Services Office
Resources

Human
Office

Admissions Office

Buildings Office

Bursar’s Office

Service

Service available
through Irish and
through English.
Service available
through Irish and
through English.
(Refer to 311,
Objective (ii))

Service available
through Irish and
through English.
Service available
through Irish and
through English.
Service available
through Irish and
through English.
Service available
through Irish and
through English.
Reception service
available through Irish
and through English.
Reception service
available through Irish
and through English.
Service from the Office
of the Facilities
Management  Section
available through Irish
and through English
(Central) Bursar’s
Office; Payroll Office;
Office of the Director of
Financial =~ Accounting;
Payments  Office -
service available
through Irish and
through English.




An Oifig Preasa agus
Faisnéise / Aras
Failte

An Oifig Preasa agus
Faisnéise a bheith in ann
déileail le fiosruithe 6 na
medin agus 6n bpobal
maidir le gnoéthai
corparaideacha na
hOllscoile tri Ghaeilge
agus tri Bhéarla,
preasraitis a eisitint i
nGaeilge agus i mBéarla
i dtaca leis na gnéthai sin
agus bheith ar fail chun
agallaimh tri Ghaeilge
agus tri Bhéarla a
dhéanamh leis na meain
chumarsiaide faoi na
gnothai sin.

(Féach 3.1.4, Cuspdir (v))

Leabharlann
Shéamais
Argadain

Seirbhisi Oifig an
Leabharlannai le fail tri
Ghaeilge agus tri
Bhéarla.

An tseirbhis 6n Deasc
Cursaiochta le fail tri
Ghaeilge agus tri
Bhéarla. An tSeirbhis
Tacaiochta Faisnéise do
Dhamh na nDan agus
Damh an Léinn Cheiltigh
le fail tri Ghaeilge agus
tri Bhéarla.

C. Seirbhisi tri Bhéarla amhain

Maidir le seirbhisi eile riarachdin nach n-ainmnitear
thuas, ni féidir a dheimhnit faoi lathair go mbeidh
seirbhis ar fail tri Ghaeilge agus tri Bhéarla i ngach
cas. Cuideoidh an Ollscoil, le linn thréimhse na
Scéime seo, leis na hoifigi/aonaid sin chun Plean
Gaeilge a chur le chéile d'fhonn aghaidh a thabhairt ar
sholathar na seirbhisi sin tri mhean na Gaeilge. Ta sé i
gceist go bhfeidhmeoidh na hoifigi/aonaid sin le
himeacht aimsire mar chuid de Champas
Eiseamlaireach Datheangach na hOllscoile agus
glacfar isteach sna Scéimeanna a aontofar amach anseo
iad de réir mar a bheidh solathar seirbhisi tri mhean na
Gaeilge forbartha acu.

Déanfar forail sa phréiseas earcaiochta chun lion
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Press and
Information Office to
deal with inquiries
concerning University
corporate affairs from
the media and the
public through Irish
and through English,
to issue press releases
through Irish and
through English
regarding such affairs,
and to be available for
interviews  through
Irish and through
English  with the
media concerning
such affairs.
(Refer to
Objective (vi))
Services of
Librarian's
available
Irish and
English.
The service from the
Circulation Desk
available through
Irish and through
English. The
Information Support
Service for the
Faculties of Arts and
of Celtic Studies
available through
Irish and through
English.

Press and Information The
Office / Aras Failte

3.14,

the
Office
through
through

James Hardiman

Library

C. Services through the medium of English only

It cannot be guaranteed at this stage that service will be
available in Irish and English from services other than
those named above. The University will, during the
period of this Scheme, facilitate those offices/units in
the formulation of an Irish Language Plan to address
their service provision through the medium of Irish. It
is envisaged that over the course of time such

offices/units will become an integral part of the
University's Exemplary Bilingual Campus Strategy
and will be incorporated into future Schemes as they
develop their Irish language service provision.

Provision will be made in the recruitment



na gcombhaltai foirne atd innitGil sa Ghaeilge a
mhéadt agus cuirfear cdrsai ar fail, faoi
choimirce Acadamh na hOllscolaiochta Gaeilge, i
labhairt agus i scriobh na Gaeilge don fhoireann.
Léirfonn an tébla thios lion na gcomhaltai foirne
atd 4 gcumasu féin sa Ghaeilge gach bliain le
ceithre bliana anuas.

Combhaltai Foirne na hOllscoile ag déanamh
Cursai Gaeilge

2000/2001 2001/2002

to increase the number of staff members
competent in the Irish language and written and
spoken Irish language courses will be provided
under the auspices of Acadamh na

hOllscolaiochta Gaeilge for staff members. The

table below shows the number of staff members
engaged in Irish language courses in each of the
last four years.

University Staff engaged in Irish Language
Courses

2002/2003 2003/2004

101 149

169 168

Cuspoir (i): Oilitint Ghaeilge don Fhoireann
Beifear ag leandint ar aghaidh leis an tseirbhis seo
a chur ar fail don fhoireann i rith thréimhse na
Scéime agus tabharfar spreagadh don fthoireann a
gcumas sa Ghaeilge a fheabhsu.
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Objective (i): Irish language training for Staff
The University will continue to provide this

service for staff during the Scheme and staff will
be encouraged to improve their competency in
Irish.




Caibidil 3 Solathar Sheirbhisi / Ghniomhaiochtai
Riarachain na hOllscoile

Leagann an Chaibidil seo amach an beartas oifigitil
teanga atd 4 feidhmiti ag an Ollscoil i ndail lena
solathar ginearalta seirbhisi agus sonraitear cuspoir
d’fheabhst an tsolathair sin i dtaca le gach ceann acu
faoi réir na Scéime Teanga seo.

Na gealltanais ati glactha ag Ollscoil na hEireann,
Gaillimh maidir le caighdeain na seirbhisi a bheidh a
solathar don phobal, cuirfear i bhfeidhm iad i leith na
seirbhisi sin, cibé an tri Ghaeilge n6 tri Bhéarla a
bheidh na seirbhisi sin & solathar.

3.1

Bealai Cumarsaide leis an bPobal / Eolas don
Phobal

3.1.1 An Chéad Phointe Teagmhala

Is ¢ an chéad phointe teagmhala d’fhormhér na
ndaoine a dhéanann teagmhail leis an Ollscoil na
Malartan na hOllscoile.

Cuspoir (ii): Malartan na hOllscoile

Cinnteoidh an Ollscoil go mbeidh an teachtaireacht
réamhthaifeadta, a chuireann failte roimh ghlaoiteoiri,
datheangach agus an Ghaeilge chun tosaigh ar an
mB¢éarla. Mas duine a fhreagraionn an glao ar
Mhalartan na hOllscoile, beannofar don ghlaoiteoir sin
i nGaeilge ar dtGs agus i mBéarla ina dhiaidh sin.
Leanfar ar aghaidh leis an gcomhra ansin sa teanga is
rogha leis an té a rinne an glaoch.

3.1.2 Comhfhreagras Oifigiuil Ollscoile

Cuspéir (iii): Freagrai ar Chomhfhreagras

Agus an Ollscoil ag tabhairt freagra ar
chomhfhreagras, tabharfaidh si faoi fhreagra a
thabhairt i gcibé ceann den dé theanga oifigitla a
d’usaid an comhfhreagrai. Déanfar ¢ seo i gcomhar
leis an Oifig Aistriuchdin, mas cui.

Cuspoir (iv): Comhthreagras a Thionscnamh
Agus an Ollscoil ag cur tis le comhfhreagras oifigitil,
bainfidh si usaid as an nGaeilge de réir mar is cui.

3.1.3 Teagmbhail leis na Medin Chumarsaide
Preasraitis

Faoi lathair cuirtear preasraitis airithe de chuid na
hOllscoile (preasraitis chorparaideacha, preasraitis
nach mbionn de dhith go pras, etc.) ar fail i nGaeilge
agus i mBéarla. [ gcas preasrditeas a eisitear do na
medin chumarsaide Ghaeilge amhain, is i nGaeilge
amhain a eisitear iad sin.
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Chapter 3 Provision of University Administrative
Services / Activities

This Chapter sets out the official language policy
operated by the University in relation to general
provision of services and identifies an objective for the
improvement of such provision for each service under
this Language Scheme.

The service standards commitments adopted by
National University of Ireland, Galway in relation to
delivery of services to the public shall apply to those
services, whether delivered in the Irish language or in
the English language.

RN | Means of Communication with the

Public / Information for the Public
3.1.1 The First Point of Contact

The University Switchboard is the first point of contact
for the majority of those who contact the University.

Objective (ii): The University Switchboard

The University will ensure that the pre-recorded
message welcoming callers will be bilingual, with Irish
first and then English. If the call to the University
Switchboard is answered by a person, the caller will be
greeted in Irish and then in English. The conversation
will then continue in the caller’s preferred language.

3.1.2 Official University Correspondence

Objective (iii): Replying to correspondence

In responding to correspondence, the University will
use the same official language as used by the
correspondent. This will be done with the assistance
of An Oifig Aistritichdin as necessary.

Objective (iv): Initiation of Correspondence

In initiating official correspondence, the University
will use the Irish language as appropriate.

3.1.3 Contact with the Media

Press Releases

Currently certain University press releases (corporate
press releases, non-urgent press releases, etc.) are

made available in Irish and English. Press releases
issued to Irish language media only are issued in Irish
only.




Cuspoir (v): Preasraitis

I dtaca le preasraitis a eiseoidh an Ollscoil, eiseofar
gach preasraiteas i dtaca le gnothai corparaideacha go
datheangach.

Teagmhail 6 Bhéal

Cuspéir (vi): Urlabhraithe Ollscoile

Maidir le hagallaimh do na medin chumarsaide
Ghaeilge, cuirfear painéal le chéile de chainteoiri
Gaeilge a bheidh ar fail chun agallaimh a dhéanamh
leis na medin sin. Déanfar gach iarracht cur leis an
bpainéal sin 6 am go chéile.

3.1.4 Foirmeacha iarratais / clarachain

Cuspoir (vii): Foirmeacha iarratais / clarichain
Cuirfear foirmeacha iarratais/clarGchain le haghaidh
clair 1€inn ar fail i nGaeilge amhain n6 go datheangach
laistigh d’aon chludach amhdin.

3.1.5 Laithrean Gréasain na hOllscoile

Is dual do lathreain ghréasain an-chuid faisnéise a
bheith le fail orthu lena n-airitear coipeanna de
chaipéisi éagstla éagraiochtila ¢ threoirlinte go
tuarascalacha bliantala srl. Ina theannta sin, bionn
faisnéis ar laithredin ghréasdin nach n-athraionn go
minic, faisnéis statach, agus faisnéis a bhionn ag athra
de shior fearacht faisnéis nuachta, faisnéis chothrom le
data srl. Ni haon eisceacht laithrean gréasain na
hOllscoile ina leith sin agus, chomh maith leis sin,
d’fhéadfai a ra go bhfuil dha chuid ag baint le laithrean
gréasain na hOllscoile, mar at, (i) Damha agus Ranna
agus (ii) Riarachan agus Seirbhisi. De bhri gurb é an
taobh riarachdin agus seirbhisi is mé a bhionn ag
déiledil leis an bpobal agus a chuireann faisnéis ar fail
don phobal, luionn sé le ciall go ndireofai ar an taobh
sin den laithredn gréasain a chur ar fail go datheangach
mar bheart tosaigh.

Cuspoir (viii): Laithrean Gréasain OE, Gaillimh
Cuirfear leathanaigh  Ghréasain Acadamh na
hOllscolaiochta Gaeilge, Oifig an Uachtardin, na
hOifige Acmhainni Daonna, Oifig an Mheabhranai
agus Oifig an Runai ar fail go datheangach laistigh de
thréimhse na Scéime seo.

Beidh rogha ag an usaideoir athri 6 Ghaeilge go
Béarla ar leathanaigh Ghréasain na ranna atd luaite
thuas.

Ni chumhdaionn an solathar seo cdipéisi in-ioslodala
(tuarascalacha, treoirlinte, beartais, ndsanna imeachta,
etc.), a mbeadh teacht orthu 6 na leathanaigh
Ghréasain sin, i ngach cas.

Maidir le husaideoiri a bheidh ag seoladh tri
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Objective (v): Press Releases
In relation to University press releases, every corporate
affairs press release will be issued bilingually.

Oral Communication

Objective (vi): University Spokespersons

With regard to interviews given to Irish language
media, a panel of Irish speakers will be formed who
will be available for interview with the Irish language
media. Every effort will be made to expand the panel
on a continuous basis.

3.1.4 Application / registration forms

Objective (vii): Application / registration forms
Application/registration forms in relation to academic
programmes will be made available in Irish only or
bilingually within the same cover.

3.1.5 University Website

Websites by their nature contain a lot of information,
including copies of various organisational documents
from guidelines to annual reports etc. In addition,
websites contain information which does not change
on a regular basis, static information, and information
which changes continuously such as news, up-to-date
information etc. = The University website is no
exception in this regard. The University website may
be divided in two, namely (i) Faculties and
Departments and (ii) Administration and Services.
Given that it is the administrative and services aspect
of the University which mostly deals with and provides
information to the public, it stands to reason that this
aspect of the website should be made available in
bilingual format as an initial step.

Objective (viii): NUI, Galway Website

The Web pages of Acadamh na hOllscolaiochta
Gaeilge, President’'s Office, Human Resources
Office, Registrar’s Office and Secretary’s Office
will be made available in bilingual form within
the lifetime of this scheme.

The versions of these Web pages in each official
language will offer the user the option of
switching into the other official language.

This provision does not extend to downloadable
documents accessible from these Web pages
(reports, guidelines, policies, procedures etc.) in
all cases.




leathanach  baile corpardideach na hOllscoile
(www.oegaillimh.ie), cuirfear seoladh tri Ghaeilge ar
fail doibh maille le leaganacha Gaeilge de na
leathanaigh a bheidh le fail direach i ndiaidh an
leathanaigh bhaile sin.

3.1.6 Faisnéis do mhic léinn

De réir an bheartais ata luaite faoi 2.2 thuas, cuirfear
an fhaisnéis seo a leanas do mhic 1éinn na hOllscoile ar
fail go datheangach san fhoirm phriontailte agus
leictreonach araon.

Cuspoir (ix): Faisnéis do Mhic Léinn ar fail go
Déatheangach
- Cartai aitheantais;
- Fograi ginearalta a bhaineann le
scraduithe agus clarachan;
- Fograi, éilimh agus admhalacha a
bhaineann le tailli;
- Fograi maidir le himeachtai
corparaideacha de chuid na hOllscoile.

3.1.7 Foilseachain de chuid OE, Gaillimh

Cuspoir (x): Foilseachain de chuid OE, Gaillimh
Laistigh de théarma na Scéime seo cuirfear na
foilseachdin seo a leanas ar fail go datheangach laistigh
d’aon chludach amhain.

- Plean Straitéiseach na hOllscoile, lena
n-airitear Plean Acadil na hOllscoile;

- Tuarascail an Uachtarain;

- Réamheolaire Iontrala na hOllscoile;

-  Cuntais Bhliantuala;

- Lamhleabhar
Faisnéise/Réamhléiritheach do Mhic
Léinn.

3.1.8 Comharthai ar an gCampas

Cuspéir (xi): Comharthai OFE,
Gaillimh

Beidh an chomharthaiocht ar fud champas na
hOllscoile i nGaeilge amhain n6 i nGaeilge agus

Béarla.

ar Champas

3.19 Folintais a Fhégairt

Cuspoir (xii): Foliintais a Fhogairt

Leanfar ar aghaidh le cleachtas reatha na hOllscoile
maidir le foltintais a fhogairt go datheangach.

3.2 Teicneolaiocht Faisnéise
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Users navigating the Irish language version of the
University’s corporate homepage (www.oegaillimh.ie)
will be presented with Irish Language navigation, and
will be presented with Irish language versions of
immediately subsequent pages.

3.1.6 Student Information

In accordance with the policy cited under 2.2 above,
the following information will be made available to
University students in bilingual format, both in print
and electronically.

Objective (ix): Bilingual Availability of Information
for Students
Identity Cards;
General examination
registration notices;
Notices, demands and receipts
regarding fees;
Notices regarding
University events.

and

corporate

3.1.7 NUI, Galway Publications

Objective (xi): NUIL, Galway Publications

Within the timeframe of this Scheme the following
publications will be made available in bilingual format
within the one cover.

University’s  Strategic ~ Plan,
including the Academic Plan;
President’s Report;

University Prospectus;

Annual Accounts;
Information/Introductory
Handbook for Students.

3.1.8 On-Campus Signage

Objective (xi): NUI, Galway On-Campus Signage
Signage throughout the campus will be in displayed in
Irish only or in Irish and English.

3.1.9 Advertising of Vacancies

Objective (xii): Advertising of Vacancies
The current University practice of advertising
vacancies bilingually, as appropriate, will continue.

RW) Information Technology

From time to time the University conducts

rojects to introduce new or replacement


http://www.oegaillimh.ie/
http://www.oegaillimh.ie/

O am go chéile tugann an Ollscoil faoi thionscadail
chun coérais riomhaireachta nua né ionaid a thabhairt
isteach. Leagfaidh raitis i dtaca le riachtanais na
georas sin amach na réimsi sin den choras beartaithe a
mbeidh ga le seirbhis tri Ghailge a sholathar iontu.
Déanfar na riachtanais sin a phlé le solathroiri
poitéinsitila na gcoras sin.

Ach coras a bheith roghnaithe cuirfear plean le chéile
chun an coras sin a chur i bhfeidhm. Aireofar ar an
bplean sin mir a mhineoidh an chaoi a rachfar i ngleic
leis na riachtanais a bhaineann leis an tseirbhis a chur
ar fail tri Ghaeilge.

Tabharfaidh an Ollscoil an deis do gach ball foirne
@oegaillimh n6 @nuigalway a usdid mar sheoladh
riomhphoist.

3.3 Ionaid Ghaeltachta
Ionaid Ghaeltachta Acadamh na hOllscolaiochta
Gaeilge

Ta campas seachtrach ag an Ollscoil i dtri cheantar
Gaeltachta, eadhon, Aras Mhairtin Ui Chadhain,
An Cheathra Rua, Co. na Gaillimhe; Aras Shorcha
Ni Ghuairim, Carna, Co. na Gaillimhe; agus Ionad
na hOllscoile, Gaoth Dobhair, Co. Dhun na nGall.
Maidir leis na hlonaid sin, cuirfidh an Ollscoil na
cuspoiri seo a leanas i bhfeidhm:

Cusp0ir (xiii): Ionaid Ghaeltachta an Acadaimh
- Teanga

Is i an Ghaeilge a bheidh mar ghnath-theanga
oibre, riarachdin agus chumarséide sna hionaid a
fheidhmionn an tAcadamh sa Ghaeltacht.

Cusp0ir (xiv): Ionaid Ghaeltachta an Acadaimh
- Fégraiocht/Comharthai
Is i nGaeilge amhdin a bheidh gach
fégra/comhartha sna hionaid a fheidhmionn an
tAcadamh sa Ghaeltacht.

Cuspdir (xv): Ionaid Ghaeltachta an Acadaimh -
Foilseachain
Beidh gach foilseachan a bhaineann leis na
hlonaid Ghaeltachta i nGaeilge amhain né go
datheangach.

Cuspdir (xvi): Ionaid Ghaeltachta an Acadaimh
- Cruinnithe Poibli

Maidir le cruinnithe poibli a redchtalfar in lonaid
Ghaeltachta an Acadaimh, né cruinnithe a
eagrafonn an tAcadamh féin in diteanna eile sa
Ghaeltacht, is 1 an Ghaeilge a bheidh mar theanga
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computer systems. Requirements statements for
such systems will document those areas of the
proposed system where the provision of service
through the Irish language is relevant. These

requirements will be discussed with prospective
providers of such systems.

Once a system has been selected a plan will be
prepared for bringing the system into service. This
plan will include a section explaining how the
requirements relevant to the provision of service
through the Irish language are to be addressed.

The University will allow members of staff the option
of using @oegaillimh or @nuigalway as their email
address.

33 Ionaid Ghaeltachta

Ionaid Ghaeltachta under the auspices of
Acadamh na hOllscolaiochta Gaeilge

The University has external campuses in three
Gaeltacht areas: Aras Mhairtin Ui Chadhain, An
Cheathri Rua, Co. Galway; Aras Shorcha Ni
Ghuairim, Carna, Co. Galway; and Ionad na
hOllscoile, Gaoth Dobhair, Co. Donegal. The
University will implement the following objectives in
these Ionaid:

Objective (xiii): Ionaid Ghaeltachta under the
auspices of An tAcadamh - Language

The Irish language will be the default working,
administrative and communicative language in
centres operated by An tAcadamh in the
Gaeltacht.

Objective (xiv): Ionaid Ghaeltachta under the
auspices of An tAcadamh - Notices/Signage

All notices/signage in centres operated by the An
tAcadamh in the Gaeltacht areas will be in Irish
only.

Objective (xv): Ionaid Ghaeltachta under the
auspices of An tAcadamh - Publications
All publications relating to centres in the
Gaeltacht will be in Irish only or bilingual.

Objective (xvi): Ionaid Ghaeltachta under the
auspices of An tAcadamh - Public Meetings
With regard to public meetings held in Ionaid
Ghaeltachta of An tAcadamh, or meetings
organised by An tAcadamh in other Gaeltacht
venues, the working language of such meetings
will be the Irish language and interpretation
services will be provided as appropriate.

3.4 Gaeltacht Place names



oibre agus cuirfear seirbhisi teangaireachta ar fail
de réir mar is cui. Objective (xvii): Gaeltacht Place names

3.4 Logainmneacha Gaeltachta Only the official Irish language version of Gaeltacht
place names will by used by the University. An Oifig
Aistriuchain will act as a source for these official
versions and will provide advice regarding the use of

Cuspéir (xvii): Logainmneacha Gaeltachta

Is é an leagan oifigidil Gaeilge de logainmneacha
Gaeltachta a usaidfidh an Ollscoil i gcénai.
Feidhmeoidh an Oifig Aistriachdin mar fhoinse
do na leaganacha oifigitla sin agus cuirfidh an
Oifig comhairle ar fdil faoi tusdid na
logainmneacha sin.

such placenames.
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Caibidil 4 Carsai Léinn tri mhean na
Gaeilge
41 Teagasc tri Ghaeilge

Ta traidisiun laidir ag Ollscoil na hEireann,
Gaillimh i bhforbairt agus i seachadadh ctrsai
ollscoile tri mhedn na Gaeilge 6 dheireadh 1920id1
ar aghaidh. Eascraionn sé seo as an dualgas
reachtuil atad ar an Ollscoil, faoi Acht Cholaiste
Phriomh-Scoile na Gaillimhe, 1929 agus as
ceantar laidir Gaeltachta a bheith suite ar
thairseach na hOllscoile. Ina theannta sin, is cuid
dar dtraidisitn é go dtagann lion moér de
bhunadh cheantair Ghaeltachta na tire chuig an
Ollscoil seo.

T4 clair 1éinn a gcur ar fail tri Ghaeilge ag
Acadamh na hOllscolaiochta Gaeilge, ag Scoil na
Gaeilge agus ranna acaddla airithe eile de chuid
na hOllscoile. Cuirfear leis na cldir léinn sin réir
mar a bheidh acmhainni ar fail.

4.2 Acadamh na hOllscolaiochta Gaeilge
Faoi mar a léiritear i dTosaiocht Straitéiseach 5 de
chuid Phlean Straitéiseach na hOllscoile ag 2.2
thuas “Ar na tionscnaimh shonracha ata luaite ta
struchtar nua, comhthédite - Acadamh na
hOllscolaiochta Gaeilge - a bhunt taobh istigh
den Ollscoil, chun clair acadtla tri Ghaeilge a
phleanail agus a chur i bhfeidhm, cldir a bheidh
ag freastal ar riachtanais oideachais agus
forbartha an phobail...”

T4 an tAcadamh ar a bhonnaibh anois agus luann
caipéis chorpardideach an Acadaimh a mhisean
agus a chuspoir mar seo a leanas:

1. MISEAN

Tri ghniomhaiochtai acadula agus
taighde ollscoile, ceannrédaiocht a
spreagadh agus a léiri i measc
pobal Gaeilge, sa Ghaeltacht agus
lasmuigh di, a chuirfidh le forbairt
shoisialta, chultartha, eacnamaioch
agus teanga na bpobal sin agus
phobal na tire tri chéile.

2. CUSPOIR:

Forbairt inbhuanaithe a dhéanamh
ar chursai, ar thaighde, ar sheirbhisi
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Chapter 4 Studies through the medium of

Irish
41 Teaching through Irish
National University of Ireland, Galway has, since
the late 1920s, a strong tradition of the
development and delivery of university courses
through the medium of Irish. This stems from the
statutory obligation placed on the University by
the University College Galway Act, 1929, and
from the fact that the University is situated close
to a strong Gaeltacht area. In addition, there is a
long tradition of students from the country’s
Gaeltacht areas attending this University.

Acadamh na hOllscolaiochta Gaeilge, Scoil na
Gaeilge and certain other academic departments
provide a range of courses through the medium
of Irish. The range and number of these
programmes will be expanded as resources
become available.

4.2 Acadamh na hOllscolaiochta Gaeilge

As set out in Strategic Priority 5 of the University
Strategic Plan at 2.2 above "Specific initiatives

include the establishment of a new, integrated
structure - Acadamh na hOllscolaiochta Gaeilge -
within the University, to plan and implement
academic programmes through Irish, responsive

to the community’s educational and

developmental needs...”

An tAcadamh has now been established and the
Acadamh's document of incorporation states that
its mission and objective are as follows:

1. MISSION

Through means of academic
activities and university research, to
promote and exhibit innovation
among the Irish  language
community, within the Gaeltacht
areas and outside those areas. This
innovation will enhance the social,
cultural, economic and language
development of those communities
and of people of Ireland in general.

22, OBJECTIVE:

The sustainable development of
universit courses, research,




agus ar ghniomhaiochtai ollscoile
eile tri mhean na Gaeilge agus iad a
sheachadadh agus a riaradh.

I measc phriomhréimsi taighde an Acadaimh ta:
*  An Ghaeilge Fheidhmeach
e Cumarsaid na Gaeilge
* Teicneolaiocht Faisnéise
* Staidéar an Aistritichain

e QOideachas
e Dramaiocht
* An Phleandil Teanga

Ta clar leathan forbartha cudrsai léinn curtha i
dtoll a chéile ag Acadamh na hOllscolaiochta
Gaeilge ag eascairt as réimsi sainitila taighde na
55 comhalta foirne atd ag an Acadamh agus as
éilimh phobal na Gaeltachta agus na Gaeilge ar
charsai tri mheédn na Gaeilge.

T4 an tAcadamh ag scrada na bhféidearthachtai a

bhaineann le méadu a chur ar lion na gclar ata ar
fail tri Ghaeilge ag leibhéal céime agus iarchéime.
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services and university activities
through the medium of Irish and
their delivery and administration.

Key research areas of An tAcadamh include:

Applied Irish

Irish Language Communications
Information Technology
Translation Studies
Education

Drama

Language Planning

Acadamh na hOllscolaiochta Gaeilge has
developed a broad programme of studies based
on specific areas of study being pursued by its 55
members of staff and on the demand from the
Gaeltacht and Irish language community for
courses though the medium of Irish.

An tAcadamh is exploring the possibilities of
increasing the provision of courses provided
through Irish at degree and postgraduate level.




Caibidil 5 Faireachan agus Athbhreithniu Chapter 5 Monitoring and Review

Bord na Gaeilge i gcomhar le Foireann Bhainistiochta |86 BSERNEETS ISR 1o eT0)8) (110615 101 MRS 11 BN s (S 053145 6114
na hOllscoile a bheidh freagrach as faireachan a [B\YENEFSYIT NN MIAAT) oIl (o500 19 1o) (SIS L0 @l v 01 VKo ahafes
dhéanamh ar chur i ngniomh na Scéime seo agus as [RISERTINE) SHISTIEITe) MBI EISTY S 1SS (O TR B3 (58

athbhreithnit a dhéanambh uirthi.
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Caibidil 6 Poibliocht ar an Scéim Chapter 6 Publicising the Scheme

Déanfar poibliocht ar an Scéim seo ar na slite seo a [MNITERRIG S ERG1I BTN 016 TSI BTN TR eS i1 ¢ Mol 16) (ol )

University’s Web Site.

leanas: means of:

»  Preasraitis; > Press releases;

» Seoladh Oifigitil na Scéime; » Official Launch of the Scheme;

> Fograiocht; » Advertisment;

» Scaipeadh chuig na gniomhaireachtai cui; Ciiroi 1 (9 ApIYPHaE oameiEs;
>

Laithrean Gréasain na hOllscoile.
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Aguisin 1/ Appendix 1

Tosaiocht Straitéiseach 5 den Phlean Straitéiseach
Strategic Plan: Strategic Priority 5
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Tosalfocht Straitéiseach 5 Strategic Priority 5

Struchtiir agus Cur Chuige Nua a Fhorbairt Develop New Structures and Approaches
chun Tacti le Forbairt Inmharthana an to Support the Sustainable

Teagaisc agus Gniomhaiochtai Taighde tri Development of Irish-medium Teaching
Ghaeilge and Research Activities

AHAS SHORCHA Ni GHUAIRIM
N

Plean Straitéiseach do OF Gaillimh | Strategic Plan for NUI Galway | 2003-2008
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saiocht Straitéiseac

Struchttiir agus Cur Chuige Nua a Fhorbairt
chun Tacti le Forbairt Inmharthana an
Teagaisc agus Gniomhaiochtai Taighde tri
Ghaeilge

Cruthafonn forbairtf a rinneadh le gairid sa
Ghaeltacht agus i bpobal na Gaeilge deiseanna
agus dashldin chun go mairfidh an Ghaeltacht
agus go bhforbréidh an Ghaeilge sa tir ina
hiomldine. Airltear orthu sin forbairti san oideachas
tri mhedn na Gaeilge ag leibhéal bunscoile agus

ag an dara leibhéal, an fhorbairt ar sheirbhisi
craoltdireachta tri mhedn na Gaeilge agus an
fhorbairt ar dheiseanna fostafochta tionsclafocha
agus teicneolaiocha. Td an Ollscoil tiomanta le fada
an |4 do chldir acadiila a chur ar fdil trf mhedn na
Gaeilge. Ciallafonn oibleagdid reachtdil na
hOllscoile faci Acht Choldiste Phriomh-Scoile na
Gaillimhe, 1929, maidir le hisdid na Gaeilge mar
theanga oibre san Ollscoil agus sulomh na
hOliscoile ar imeall an phobail Ghaeltachta is mé
agus is ldidre, go bhfuil rél priomha ag an Oliscoil
taci leis na forbairtf sin agus éascaiocht a
dhéanamh déibh. As sin thdinig réimse cleachtas

(Strategic Priority 5 )

Develop New Structures and Approaches
to Support the Sustainable

Development of Irish-medium Teaching
and Research Activities

Recent developments in the Gaeltacht and the lrish
language community pose opportunities and
challenges for the survival of the Gaeltacht and the
development of the Irish language in the country as a
whole. These include developments in Irish-medium
education at primary and second level, the
development of Irish-medium broadcasting services
and the development of industrial and technological
employment opportunities. The University has a long-
standing commitment to the provision of academic
programmes through Irish. Its statutary obligation
under the University College Galway Act, 1929, in
respect of the use of the Irish language as a warking
language in the University and its location on the
periphery of the largest and strongest Gaeltacht
community, means the University has a primary role
in supporting and facilitating these developments.
This has led to a range of practices and initiatives to
support the development of the Irish language in the
University and in the wider society as a whole. These
include the delivery of diploma, degree and post-
graduate courses through the medium of Irish, the
development of education centres in the Gaeltacht
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agus tionsenamh chun taci le forbairt na Gaeilge
san Ollscoil agus i sochafl na hEireann ina hiomldine.
Airftear orthu sin carsal diopléma, céime agus
jarchéime a sholathar trf mhedn na Gaeilge, forbairt
ar joriaid oideachais sa Ghaeltacht agus tacafocht
d'fhorbairt champais dhatheangaigh eiseamldraigh.
Cuirtear na gniomhartha atd molta maidir leis an
tosafocht straitéiseach sin i lithair faoi thri
cheannteideal leathana:

+ Acadamh na hOllscolafochta Gaeilge (Struchtdrach)
» Teagasc tri Ghaeilge (sainitil)

+ Forbairt ar champas datheangach (uileghabhdlach)

5.1 Acadamh na hOllscolalochta Gaeilge

Sa bhliain 2000, rinne an Ollscoil athbhreithnis
mor ar a cuid gniomhalochtal sa réimse seo.

Ba & a thoradh sin go ndearnadh plean
straitéiseach nua a ullmhd d'fhorbairt na
hQlIscolafochta tri Ghaeilge, plean a cuireadh faoi
bhréid an Rialtais. Is é an aidhm atd ann nd an
eamndil sin a fhorbairt ar bhealach fiécasaithe agus
inmharthana. Is [ an fhealsdnacht atd mar
dhashraith ag an straitéis nd mian OE Gaillimh
soldthar a dhéanamh do riachtanais shainidla na

and support for the development of an exemplary
bilingual campus. Proposed actions in relation to this
strategic priority are presented under three broad
headings:

« Acadamh na hOllscolafochta Gaeilge (structural)
« Teaching through Irish (specific)

« Development of a bilingual campus (overarching)

5.1 Acadamh na hOllscolaiochta Gaeilge

In the year 2000, the University carried out a major
review of its activities in this area. This has
resulted in the preparation of a new strategic plan
for the development of Irish-medium University
education, which has been submitted to
Government. The aim is to develop this sector

in a focused and sustainable way. Its underlying
philosophy is the desire of NUI Galway to provide
for the specific needs of Irish speakers and
Gaeltacht communities, through the promotion
of academic programmes, courses and research
activities in subject areas that are seen as being
of over-riding importance to their future
development, and through initiatives in other
related areas. The development strategy aims

to increase the Irish-medium educational
oppertunities available to Irish speakers, in the
Gaeltacht and throughout the country, and to
contribute in a positive manner to the social,



geainteoirf Gaeilge agus na bpobal Gaeltachta,
tri chldir, cdrsal agus gnlomhalochtai taighde
acadila a chur chun cinn, i réimsf a bhfuil
florthabhacht uileghabhalach ag baint leo d4 hOllscolaiochta Gaeilge

dtodhchafl féin, agus trf thionscnaimh i réimsi

eile da leithéid a chur ar bun chomh maith. Laistigh den Chéad Bhliain den Phlean
Dirfonin an straitéis forbartha ar dheiseanna

oideachais at4 ar fiil trl mhedn na Gaeilge do - Struchtair fhaofa d'Acadamh na hOllscolaiochta
chainteoir’ Gaeilge a mhéadq, sa Ghaeltacht Gaeilge a chur i bhFeidhm

agus ar fud na tire agus cur, ar bhealach
dearfach, le saol séisialta, eacnamaloch,
cultdrtha agus teangeolaioch a bpobal agus na
tire. T4 forbairt ar mhdnla oideachais triti leibhéal
rith4bhachtach d'fhis na hOllscoile sa réimse Athbhreithnid ar na nésanna imeachta agus
sea, manla ar féidir le pobail mionteangacha eile beartais dbhartha Ollscolaiochta sa réimse seo

aithris a dhéanambh air mar uirlis d4 bhforbairt a thabhairt chun criche, lena n-diritear — i
inmharthana féin. geomhthéacs cur i bhfeidhm na struchtar faofa

d'Acadamh na hOllscolaiochta Caeilge agus
Lena chinntid go mbeidh rath ar chur | bhfeidhm oibriti | gcomhar leo sin — athbhreithniu ar

na straitéise forbartha seo, td g le machnamh fhoralacha Acht 1929
iomldn a dhéanamh ar struchtair agus beartais

ghaoclmhara na hOliscoile, lena n-dirftear

athbhreithnid ar fhordlacha Acht 1929 §

gecomhthéacs bhuna Acadamh na

hOllscolafochta Gaeilge mar struchtir a bheadh

freagrach as an straitéis forbartha a chur i

bhfeidhm do rél na Gaeilge san Ollscoil.

Gniomhartha chun Tacu le Forbairti a
bhaineann le hAcadamh na

Combhoibria le hinstitividi eile tria leibhéal chun
soldthar oideachais tri mhedn na Gaeilge a
mhéadd ar bhonn ndisianta

economic, cultural and linguistic life of their Actions to Support Developments related\

commitlmtle:'s a,ndl c.'nh.e cmfnm-'. Ir?tnrlsu: 0 to Acadamh na hOllscolaiochta Gaeilge
the University's vision in this area is the —

development of a third-level education model
that can be emulated by other minority language Within First Year of Plan
communities as a vehicle for their sustainable
development.

- Implement agreed structures for Acadamh na
hCliscolaiochta Gaeilge

The successful implementation of this

development strategy calls for a full

consideration of the University's related

structures and policies, including a review of the

provisions of the 1929 Act in the context of the

- Collaborate with other third-level institutions
with a view to increasing the provision of Irish-
medium third-level education on a national basis

Complete a review of relevant University policies

establishment of Acadamh na hOllscolalochta and procedures in this area, including - in
Gaeilge as the body responsible for the conjunction with, and in the context of; the
implementation of the development strategy for implementation of the agreed structures for
the role of the Irish language in the University. Acadamh na hOllscolaiochta Gaeilge - a review

of the provisions of the 1929 Act

— :L\‘- \ T\
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Gniomhartha chun Tacu le Forbairti a
bhaineann le hAcadamh na
hOllscolaiochta Gaeilge

Laistigh de Thréimhse an Phlean

Cldir agus gniomhaiochtaf taighde nudlaiocha
breise trf mhedn na Gaeilge a fhorbairt ar bhonn
céimnithe

Pleananna a chur i bhfeidhm, mar atd curtha faci
bhrdid an Rialtais, d'fhorbairt ionaid oideachais
na hOllscoile sa Ghaeltacht agus in Aras na
Gaeilge

Qibriv go dluth leis an Roinn Gnéthal Pobail,
Tuaithe agus Gaeltachta, le hUdards na

Gaeltachta agus le comhlachtai eile ar dhualgas
oibre i leith na Gaeltachta agus na Gaeilge

Infheistiv i straitéis ndisionta margaiochta chun
mic l&inn a mhealladh a rachaidh chun sochair
an oideachais trid leibhéal tri mhedn na Gaeilge

Saineolas a mbeadh cli ndisiinta agus
domhanda air a fhorbairt maidir le pobail
mionteangacha a chothia agus a fhorbairt

Scoldireachtal a mbeadh méadu suntasach orthu
a thabhairt isteach chun na mic léinn Ghaeilge
is fearr a mhealladh

~
Actions to Support Developments related
to Acadamh na hOllscolaiochta Gaeilge

Within Period of Plan

Develop further innovative Irish-medium
programmes and research activities on a
phased basis

Implement plans for the development of the
University's education centres in the Gaeltacht
and Aras na Gaeilge as submitted to
Government

Work closely with the Department of Community,
Rural and Gaeltacht Affairs, Udards na
Gaeltachta and other bodies with a remit in
relation to the Gaeltacht and the Irish language

Invest in a national marketing strategy to attract
students to the benefits of Irish-medium third-
level education

Develop national and world-leading expertise
in the support and development of minority
language communities

- Introduce significantly enhanced scholarships
fo attract best Irish language students
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5.2 Tacti leis an Teagase trl Ghaeilge Gniomhartha chun taci leis an

Réiteofar an bothar agus tabharfar tacafocht do iSagRcc e Gihaoilze

Ranna Acaddla a bhfuil cldir 4 geur ar fail trf

mhéan na Gaeilge acu faoi lithair agus Ranna ar Laistigh den Chéad Bhliain den Phlean
mian leo cldir a chur ar fdil trf mhedn na Gaeilge.
Cuirfear tacalocht aistridchdin ar fdil mar chuid
de sin chun go ndéanfaf 4bhar na gcursal a
fhorbairt, agus chun comhoibrid a spreagadh idir
ranna agus Acadamh na hOllscolafochta Gaeilge
sa chaoi agus go ndéanfal tisdid na Gaeilge a
uasmhéadt i gerof-ghniomhalochtai na Dreasachtal a thabhairt isteach chun comhoibrio a
hOllscoile spreagadh idir acadéirl aonair, Ranna, agus Acadamh
na hOllscolalochta Gaeilge i ndearadh agus | soldthar
clar tri mhedn na Gaeilge

Laistigh de Thréimhse an Phlean

- Laistigh den straitéis ghineardlta sacire agus
scéimeanna dreasachta, dreasachtal a thabhairt isteach
atd dirithe go speisialta ar chomhaltal foirne le hibhar
acadail d'ardchaighdedn a chur ar fail — do chldgir

teagaisc agus/nd taighde trf Ghaeilge

- A chinntit go bhfuil na struchtdir, na sdsral agus na
hacmhainni i bhfeidhm chun réimse nios leantnal

agus nios leithne cldr Ollscoile tri mhedn na Gaeilge
a sholdthar go hinmharthana

; ; : ; o
5.2 Support Teaching through Irish Actions to Support Teaching
Academic Departments which currently provide shEaghiinsh —
programmes through the medium of Irish and
Departments which wish to introduce new Irish- Within First Year of Plan

medium programmes will be facilitated and
supported. This will include the provision of
translation support for the development of
course material, and the encouragement of co-
operation between departments and Acadamh

- Within the overall strategy of leave and incentive
schermes, introduce special targeted incentives for
staff to produce quality academic material for teaching
and/or research programmes in Irish

na hOllscolaiochta Gaeilge with a view to - Introduce incentives to encourage co-operation
maximising the use of the Irish language in between individual acadernics, Departments, and
the core activities of the University. Acadamh na hOllscolaiochta Gaeilge in the design

and delivery of Irish-medium programmes

Within Period of Plan

- Ensure that the structures, mechanisms and resources
are in place for the sustainable provision of a more
coherent and extensive range of University
programmes through the medium of Irish
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5.3 Tacll le Campas Détheangach a

Fhorbairt

Beidh cur i bhfeidhm pleananna do bhund
agus d'fhorbairt Acadamh na hQllscolalochta
Gaeilge mar chuid lérnach de straitéis na
hOllscoile chun campas datheangach
eiseamldireach a chruthd. Chomh maith leis
sin, aithnitear, 4fach, go bhfuil go leor mac
léinn agus ball foime ann pach bhfuil
rannphdirteach go direach i ngnfomhaiochtaf
an Acadaimh ach ar mian leo an deis a bheith
acu pdirt a ghlacadh i ngnfomhalochtal Gaeilge
ar an gcampas. Chun éascalocht a dhéanamh
lena aghaidh sin, leanfaidh an ©liscoil uirthi-ag
tact le feabhsichdn ar scileanna Gaellge agus
ar oiliint Ghaeilge na gcomhaltaf foime agus
na mac léinn agus déanfaidh sf gniomhafochtal
Gaeilge ar an gcampas ina iomldine a éascd.

5.3 Support the Development of a Bilingual

Campus

The implementation of plans for the
establishment and development of Acadamh
na hollscolafochta Gaeilge will be central to the
University's strategy for creating an exemplary
bilingual campus. In addition, however, it is
recognised that many students and staff
members not directly involved in the Acadamh'’s
activities will also wish to have an opportunity
to participate in Irish-language activities on
carmnpus. To facilitate this the University will
continue to support improvement of Irish-
language skills, and Irish-language training of
staff and students, and Facilitate Irish-language
activities on a campus-wide basis.
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Gniomhartha chun Taci le Forbairt

Campais Dhidtheangaigh

Laistigh den Chéad Bhliain den Phlean

Athbhreithnid ar bheartais agus ndsanna imeachta na
hCllscoile leis na bealafl ina bhféadfai feabhas a chur ar
chumas na hOllscoile an réimse is leithne agus is féidir
dd cuid seirbhisi a sholdthar go ditheangach

An Diopléma sa Ghaeilge a cur in idl nfos leithne do
chorpas na mac l&inn

Leanuint le solathar an Diopléma sa Ghaeilge agus
carsal eile Gaeilge don fhoireann agus do mhic léinn
ar champas agus méadu a dhéanamh arthu

Laistigh de Thréimhse an Phlean

- Soldthar tumchursal Gaeilge a fhorbairt do mhic léinn
agus do chomhaltal foirne sna hionaid Chaeltachta

Eascafocht a dhéanamh d' fhorbairt réimse
griomhafochtar cultirtha agus sdisialta trf mhedn na
Gaeilge do mhic l&inn agus do chomhaltar faire

Tacafocht pleandla agus comhairle teanga a sholdthar
do ranna acadula, riarachdin, seirbhise agus teicnidla
ar mian leo a geumas seirbhisl a sheachadadh tri
mhedn na Gaeilge a fheabhsi

Actions to Support the Development h

ofa Bilingual Campus

Within First Year of Plan

- Review of the University's policies and procedures with
a view to identifying ways in which the University's
ability to deliver the broadest range of its services
bilingually can be achieved

Communicate the availability of the Diploma in Irish
more widely among the student body

Continue and extend the provision of the Diplorma in
Irish and other Irish language courses for students
and staff members on campus

Within Period of Plan

- Develop the provision of Irish-language immersion
courses for students and staff members in Gaeltacht
centres

Facilitate the development of a range of Irish-medium
cultural and social activities for students and staff

Provide language planning support and advice for
academic, administrative, service and technical
departments to enable them to improve their ability to
deliver services through the medium of Irish
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